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Nonlinear development is 
often the key difference 

between 20 years of 
experience, and 1 year 

repeated 20 times. 





“If you want to improve your odds of success in life 
and business, then define the perimeter of your circle 
of competence, and operate inside. Over time, work 
to expand that circle but never fool yourself about 
where it stands today, and never be afraid to say ‘I 

don’t know’”- Charlie Munger



To expand your circle of competence, you 
must embrace learning, monitor 
progress, and solicit feedback. 



First Principles can help clarify understanding, 
challenge assumptions, and reach new solutions to 
complex problems. 



“Your assumptions are your windows into the 
world. Scrub them off once in a while, or the 
light won’t come in” 

- Alan Alda



Establish first principles through socratic questioning. 
1. Clarify thinking and explain the origins of your idea(s).
2. Challenge assumptions. 
3. Look for evidence. 
4. Consider alternative perspectives or explanations. 
5. Examine consequences and implications. 
6. Questioning the original question. 





“Because I said so” doesn’t cut it. 



When our biases and assumptions drive decision 
making, we are more likely to get it wrong.



“As to methods, there may be a million and then some, but 
principles are few. The [person] who grasps principles can 
successfully select [their] own methods. The [person] who tries 
methods, ignoring principles, is sure to have trouble” 

- Harrington Emerson



Using first principles in healthcare can 
lead to improved outcomes for staff, 
patients, & the system.



Can the proposed learner do it 
if their job depends on it? 
OR, can they do it safely, 
efficiently, and/or effectively?

Yes

No

Do any of the following affect 
the staff’s ability to perform to 
expectations?
❏ Staffing
❏ Workflow Issues
❏ Missing Equipment
❏ Lack of Clear 

Communication or 
Expectations

❏ Interprofessional 
Relationships

Yes

No

Performance Issue

Development or 
Systems Issue

System Issue

Development Issue

1. Gather supporting documentation (i.e., 
policy, protocol, evidence).

2. Identify intended audience.
3. Outline outcome measures. 

Adapted from Buchwach, C. (2019) Professional Development Decision Tree for Education Issues.



Thank you!
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