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Reflection



We’re on the
Same Team

After Match Day, we all have
the same goal:

Graduation




Perspective

Scenario: Resident “Dr. Becker” did not show up to her shift, again. She
did not inform any attendings, seniors, or admin staff.

* What is the first thing that comes to mind? What is your interpretation of Dr.
Becker’s behavior?

Fundamental attribution error ("This is just who they are") —the tendency
to judge someone else's actions as indicative of their internal character

and fail to adequately consider the role of the situation. (kiein, 2017; Plews-Ogan
et al., 2020)

* Caution: the “Similar to Me” effect may mean some residents are
more likely to be seen as unprofessional, lazy, immmature,




Perspective-Taking

Fundamental attribution error ("This is just who they are") — the
tendency to judge someone else's actions as indicative of their
Internal character and fail to adequately consider the role of the

situation. (Klein, 2017; Plews-Ogan et al., 2020)

* Caution: the “Similar to Me” effect may mean some residents
are more likely to be seen as lazy, immature,

Everyone has a reason.



Scenario: Resident “Dr. Becker” did not show up to her shift, again.
She did not inform any attendings, seniors, or admin staff.

* What is the first thing that comes to mind? What is your interpretation of
Dr. Becker’s behavior?

What are some examples of reasons she would tell me?



Listen for the Unmet Need (aka, Why)

* Emotional needs

* Developmental needs
* Practical needs

* Time pressures

* Clinical needs

How do you know which ones are applicable? Ask.



/Empathy IS not giving them a pass;\

It’s a doorway of understanding to
meet our mutual goals.

- /




Role Modeling / the How
PEARLS

Partnership - | want you to know that | am committing to work with you
on this, Let's work on this together

Emotions - | imagine it is frustrating to feel that you are being judged on
situations that may feel inauthentic to you. | hear how unfair this feels to

you

Apology - I'm sorry you're having to go through this process, I'm sorry you
are going through this alone, I’m sorry this has been so hard

Respect - You have done a lot of work; I'm glad to hear that your patients
work well with you. It takes a lot of courage to share this with me.

Legitimization — Many students in your position feel the same way. It is a
lot to keep up with.

Support - | will do what | can to support you
Kalet & Chou, 2023



Same team
Perspective-taking
Unmet needs
PEARLS
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