if negative
feedback is
going to be
delivered, do
so privately

Get feedback
on faculty and
trainees

Team
development

Faculty member to
give Grand Rounds
on professionalism
and showing

respect to residents.

Positive
reinforcement,
along with
constructive
feedback

Talking with faculty
about giving
feedback, respectful
interactions, etc.

Encourage
faculty to seek
out trainees’
opinion/help

Complete schedules
further in advance
to promote
increased resident
‘certainty’

Use the sandwich
technique when
giving feed back. Ex:
this was great,
would work on this,
the rest of this is

great.

Speak to
everyone
as equals.

Monthly
checkins
with
trainees

Include chiefs in
Faculty meetings
and clinical
operations as
appropriate to help
keep a flow of
information and
input between
statuses.



Small subgroup of
residents who relay
collective concerns
to leadership- no
faculty, no leaders,
on that committee

Initiate
committees of
residents
where they
are heard.

old Town
Hall meetings
with chief
residents

|

Confidential
ideas box



Certainty

Realtime
feedback

PD/Faculty should
do faculty work.
Coordinators should
be able to do our
work.

Having
schedules
done well in
advance and
avoiding
changes

open

L -

Ask residents to

take initiative to ask
for feedback, don't

always expect the
faculty to remember

feedback that
is specific,
timely and
actionable

Clear
expectations
and firm
boundaries

Create a culture of
communication

L=

Develop and
implement
policies and
strucutre

requirein
person
meetings for
feedback with
supervisors

 {

Bring department
leadership in to

support changes to
address the issues.

.\

i

holding
monthly
meeting for
feedback for
all.

Use an app (SIMPL)
that gives
Share immediate feedback
information - resident -> faculty
that you have OR faculty ->
with trainees resident.
CLEAR
policies, and Feedback
what are the is timely
policies for
exceptions.
Leadership
needs to lead Create more
consistency
with
schedules and
procedure
Maki that
share  oresi e
protected time for

didactics, procedures,
etc. Follow up with -
pagers off,
expectations
communicated with
faculty that trainees
are excused.



Autonomy

Give trainees a
chance to
share what
they want to

try.

Do regular
check ins

Develop and

implement fair
structured

rotation

Cive residents a

script on how to ask
for richer feedback
when they told they

are good

Clear
expectations
up front
between
faculty and
residents

Allow residents to
cover shifts for
colleagues after
time away request
deadline if they're
willing.

allow Allowing

residents to residents to H

residents ! residentslo 1 will add

drafts of call cchedses ~ POLICY SetAPPto

and rotation for a 4th cover during

schedules . didactics/role
put small \
issues up for Including learners in
resident vote PEC

Clear
communication
plan

N

Giving residents say
in policy. Go beyond
a listening session;
allow resident to
co-create policies.

Ombudsperson to
report (develop a
process)

Including their input in
rotation/structure

and training program
requirements

Resident/fellow
exclusive meetings
to discuss topics
and bring forth
issues and ideas to
leadership.

Take
ownhership
for your

rmmickaslrac

Have class rep
structure to bring
concerns to PD
regularly. Put
minutes along with
action items out to
all trainees for
transparency of
action items.

protected time for
residents during
didactics so they
aren't getting
paged: have
attendings hold
pagers, work with
nursing, etc.

spend time at
(monthly) resident
meetings to share
program updates,
leadership tasks being
worked on, changes
to rotations based on
feedback, etc. Helps
residents feel that
they know what's

happening in
proaram.



program and
outside of the

Relatedness

Training for faculty
on good
communication Em

standards.

DEI
Create and activities /feducation
encourage
engagement,/social
activities between
trainees and faculty

Extracurricular

activities
Opportunities
““'”9“ h:\':‘.ﬁ what for them/team
common rather h“'”'“ﬂ
than what is exercises
dofferent

Activities across
programs for
residents, fellow
and leadership to
interact.




St Having the
. outside of Pol k
FaIrness | workebalances grni::sw:i::h policies

scheduling to meet

Ensure trainee pOI icy.

rotation schedules

work/life demands residents i
as required rE'Edi Iy :hr: :‘qn:p::::lry pOI |Cy,
accessible in training time policy!
o witten form
Allowing post - D —
partum
resident to
review
Havingdearpolies  oLCCCl rime  remere 2L LTI
et are we T for policies
calendar wtih the transparent to
entire program . Clear pﬂ"ﬂiﬂsl
Implementation of trainees transparancy and
standardized
\ framework for mechanism for
scheduling /Leave
mﬂfﬁ:w - Including extemal anonymous
backup shifts neutral oversight feedback
&m'ﬂ'; *;':“u“ Feedback without
the program tracks retaliation
all shifts) ‘

Standards for access
ol creating equal

to procedures. eating
Written policy for Develop a set of schedule so
when you cando a acceptable rotations everyone has same
n.:ggzm f:;ﬂ“t partum opportunity to reach
- ents,
Policy for return to Pr bereavement and procedure number.
work for returning other leave
birthing people
they xe) Have trainee
neyRe sl representatives on
policy-writing
committees
DEIl and
implicit
bias
Have residents input
s and help address

problems that affect





