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FTE Review Process: Goals and Ongoing Preparations

Goal: 
• FTE=1 for accredited programs

Program Review:
• Academic Year review is done after June 30 which is billing close
• Calendar Year review is done after December 31 for the hospital cost-reports

Information Reviewed to Prepare for Program FTE Reviews:
• Block and Unspecified Gap Reports (Monthly)
• Time Away Requests (Monthly)
• FTE Detail (Monthly)
• Rotation and Work Hour Protocol (Yearly)



FTE Count Comparison: Clean vs. Needs Review
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Understanding FTE Count Discrepancies & Their Impact
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THANK YOU!
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