
REVIEWING THE FTE 
SUMMARY REPORT



WHAT THE FTE SUMMARY REPORT 
LOOKS LIKE

 The program and the sites you train at will be across the top

 The trainees names and their FTE’s will be down the side

 Look for anyone whose FTE does not =1.0 annualized



FTE SUMMARY REPORT

Potential Reasons an FTE is less than one

∙Resident started late, terminated or graduated early

∙Resident is missing a rotation (a block gap) or has an unspecified or placeholder 
rotation

∙Rotation not marked as primary

∙Trainee is on unspecified for their rotation

∙You have a non-primary only rotation marked primary

∙If you can’t determine why a trainees FTE is <1 you can reach out to MMCGME 
services for assistance.



WHY IT IS IMPORTANT TO REVIEW 
YOUR FTE SUMMARY REPORT
 1.  Billing happens the 5th working day of the following month. For September,  that 
will be September 7th.

 2.  If you do not have a rotation identified or the wrong rotation billing can happen 
to the wrong training sites.
�This system will auto correct every month, but it is the expectation that the correct rotations are on the 

block schedules each month.

 3. To be in compliance with the block schedule policy



TRAINEE STARTED LATE, TERMINATED OR 
GRADUATED OFF CYCLE
 Use the MMCGME-Late Start rotation, the MMCGME-Off Cycle grad rotation or the 
MMCGME-Resigned rotation to fill in the rotations before they started the program or after 
they ended the program to complete the academic year. 

 Solution: Be aware that  the trainee will not be a 1.0 FTE annualized. Use these rotations 
to avoid block gaps in your schedules.



ROTATION NOT MARKED PRIMARY
 Even though there is a rotation for every day of the academic year, the rotation 
from 9/1/24-9/30/24 is not marked primary 

 Solution: Edit the rotation and check the primary button and the FTE will 
generate next month.



UNSPECIFIED OR PLACEHOLDER 
ELECTIVES When you build your block schedule in the Spring you may not know what your 

trainees are doing for their electives, so you may use a placeholder rotations. In 
this example from 3/1/25-3/31/25 there is an unspecified elective rotation.

 Solution: Edit the rotation and switch it out to a configured rotation in your 
rotation list.



UNSPECIFIED ROTATIONS
 If you do not select a rotation when you are building a block schedule, the New Innovations 
system will populate that time with an unspecified rotation.  In the example from 12/1/24- 
12/31/24 there is an unspecified rotation.

 Solution: Edit the rotation and select a rotation from your list of rotations and an FTE will 
generate.



NON PRIMARY OR SECONDARY 
ROTATION MARKED AS PRIMARY
 If you are using secondary rotations (sick time, vacation time, personal leave or other 
rotations that say Non-Primary in the rotation name, the primary button should not be 
checked. You should have another rotation marked as primary for the same time period. In 
the example below, the rotation for 1/1/25-1/31/25  is marked primary and it should not.

 Solution: Edit the block schedule and add a primary rotation for the same time period.



TAKEAWAYS

 1. Follow the block schedule policy dates when you are building your schedules

 2. Review the FTE summary report when it comes to you each month

 3. If you can’t determine what the issue is, reach out to MMCGME services for help


