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• Educational Approach:
• Creates positive, engaging & enjoyable learning 

environment

• Fosters intrinsic motivation and creativity

• Facilitates deeper understanding

• Designed to be inclusive and accessible to all learners

• Relies on a rewarding and fulfilling learning process

Joyful Learning



• Learning Environment

• Collaborative Community 

• Teaching Strategies

Joyful Learning: Magical Education



Joyful Learning:

Making Medical 
Education Magical



Learning 
Objectives

• Define the three main ”magical medical education” frameworks: 

• Universal design of learning (UDL),

• Vulnerable Growth Mindset 

• Science of Learning 

• Recognize how the three frameworks can be used to develop a 

joyful clinical learning environment, collaborative learning 

community & teaching strategies

• Develop practical strategies for implementing magical education 

principles into their own programs to foster joyful learning



Magical 
Medical 
Education 
Frameworks

Joyful 
Learning

Accessibility 
& Inclusivity

Openness & 
Emotional 

Safety

Embracing 
Challenge & 

Failure

Self-Reflection 
& Adaptability

Collaborative 
Learning

Resilience & 
Continuous 

Learning

Universal Design 
of Learning

Vulnerability

Mindset



Designing for ALL learners



Universal Design of Learning

• Design curriculum that 

ALL learners can access

• Create flexibility and 

choice

• Remove barriers caused 

BY the curriculum





Engagement = The “Why”
• Provide varied ways to interact with 

content, educator & other learners
• Allow Learner-Directed Choice
• Engage learners as curriculum co-designers 

Key Elements:
• Student Motivation
• Community Building
• Diverse Opportunities
• Personal Relevance
• Emotional Investment



Representation = The “What”
• Present content in various formats
• Students choose preferred formats
• Consider:

• Text Learning
• Practical Demonstrations
• Visual/Audio Aids
• Real World Context
• Peer Teaching



Action & Expression = The “How”
• Allow students to demonstrate understanding in various ways including on 

formal and informal assessments

• Offer different ways to participate in educational sessions

• Strategically use technology in teaching and learning

• Use multiple types of media to communicate 

• Communicate learning objectives & goals and provide the organizing clues 

• Consider timing and impact on learners



The Magic of UDL for Medical Education
Unleashes the Joy of Learning



Vulnerability
Uncertainty, Risk & Emotional Exposure



Vulnerability in Medical Education

What a 
Learner 
Can Do

What 
Learner 
Cannot 
Yet Do

ZPD
Medical School
Residency
Fellowship

Zone of Proximal Development: The gap between what a learner can do independently and what they 
can do with support 



Rumble with Vulnerability

Show Up 
Unarmoured

Live Your 
Values

Bravely Trust Learn to Rise

Having the courage to show up when you can’t control 

the outcome.



Show up 
Unarmored



Live Your 
Values



Bravely 
Trust



Mindset Theory: Learn to Rise



Growth Mindset
• Fostered and modeled by faculty

• Mindset is a Choice

• Needs to be part of the school culture 



Rumble with Vulnerability



The Magic of Vulnerable Growth Mindset for 
Medical Education

Creates Connection & 
Collaborative Community



Let’s Bring 
the Magic to 

Medical 
Education



Building your Joyful 
Learning Environment

 Teach the magical frameworks

 Answer the “Why”

 Leave your armor at the door

 Engage your faculty in magical 
teaching

 Show up for your learners

 Create opportunities for connection



Creating Space to Rumble with Vulnerability



Building Community 



Fostering Community & 
Collaboration



Taking Flight 
Program

RACE FOR THE RAINBOW

Professional Development + (X=Y) + Coaching = Community



Wellness Groups & 
Neurogames



Teach in the 
Zone using the 

Science of 
Learning





Magical Medical 
Education 

Frameworks
+ 

The Science of 
Learning

= 
Joyful Teaching



The Neuro-Games



Reimagine 
Noon 

Conference

• No Prep Journal Clubs

• Peer Teaching

• A Day in the Clinic

• Gamify 

• Professional 

Development

• Kahoot! 

• Jigsaw Method



Daily Dose of Development
Spaced Practice + Retrieval Practice + Interleaving

= Sticky Learning



What did we 
learn today?

We learned about:

• The 3 Magical Medical Education Frameworks

Universal Design For Learning

Vulnerable Growth Mindset

Science of Learning

• How using the magical frameworks can build a 

joyful learning environment in magical and 

medical education

• Practical examples and strategies of how to 

bring the magic to your program



Bring the 
Magic to your 

Program

Magical Med 
Ed Toolkit
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