
KNOW THE DIFFERENCE:
COMPETENCIES, SUBCOMPETENCIES, MILESTONES, & CUSTOM SUBCOMPETENCIES

ACGME and ABMS define six core competencies that all trainees must master in
their specialty: Professionalism, Patient Care and Procedural Skills, Medical
Knowledge, Practice-Based Learning and Improvement, Interpersonal and
Communication Skills, and System-Based Practice. These form the foundation for
evaluating and guiding trainee development.

COMPETENCIES
(CORE) 

Subcompetencies act as a roadmap for tracking progress throughout training.
They are the detailed elements of core competencies, outlining the specific skills
and knowledge trainees must master in their specialty to ensure focused and
meaningful development.

SUBCOMPETENCIES

Milestones are performance levels that describe a trainee’s development in each
subcompetency. They help track progress from novice to expert and support
consistent, meaningful evaluation aligned with ACGME standards.

MILESTONES

New Innovations allows you to customize milestone narratives to better fit your
program’s needs, while still maintaining alignment with ACGME standards. These
customizations link directly to CCC Milestone Reviews, making evaluations more
efficient and easier to complete.

CUSTOM SUB
COMPETENCIES



Feeds CCC 
Milestone Reviews

 Only subcompetency tags send
data to Milestone Reviews.

Improves Reporting
 Tagged questions populate:

Subcompetency Report
Core Competency Report

Custom Tag Report

Immediate 
& Retroactive

 Tags apply instantly - even to
past evaluations

Supports 
Customization 

Use custom tags to track
program-specific goals

WHY IT MATTERS & HOW TO DO IT:
MAPPING & TAGGING EVALUATION QUESTIONS

Option 1: 
Question Editor

1.  Go to: Evaluations > Evaluation Forms
2.  Click Actions > Edit
3.  Hover over question → Click Edit
4.  Under Competencies & Tags, click ”Add one

here”
5.  Select:

a.  Core Competency
b.  Subcompetency (in your specialty)
c.Custom Tag

*Only subcomp tags feed into CCC Milestone Reviews

1.  Go to: Evaluations > Milestones
2.  Click Configure in Questions Panel
3.  Select form → Click Ok
4.  Choose Milestone Project (current,

pending, osteo)
5.  Select: 

a.Core Competency & Subcompetency
6.Click questions to tag (auto-saves)
7.  Hover over tag icon to view details
*You can tag multiple subcomps to a single question

Option 2: 
Configure Questions

Check Coverage: 
1.  After tagging, a message shows

how many forms are tagged. 
2.  Click to view tagged forms and

questions.

Remove a Tag: 
1.  Select the subcompetency 
2.  Hover over the tag icon 
3.  Click the red X to remove it

a.Changes save automatically


