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Presenter Notes
Presentation Notes
: Every day that we choose to work in healthcare presents an opportunity to uphold the dignity of all. When we aspire to honor the dignity of all, this includes supporting their health and well-being. When it comes to supporting the health and well-being of every person, racism and inequity have no place.
2.	Thesis: We’re here today to focus specifically on ways we can each personally show up better and embody anti-racism practices in healthcare and well-being. And we’ll use the science of behavior change to help us sustain our efforts.
3.	Credibility: Working in Population Well-being, we value health as a human right. If you agree with this social contract, then as colleagues of a health care organization, it’s important that we continue to advance our anti-racism practice…because being anti-racist requires ongoing commitment.



DOSE OF JOY



W h a t  d o e s jo y  fe e l lik e  lik e  fo r  y o u  
(i.e ., p h y sica l se n sa t io n s)?



WHY JOY MATTERS

• Producesconta g ious  e motions
• Makes us more e motiona lly re s ilie nt and p re ve nts  burnout
• Opens us to ne w ide a s
• Strengthens re la tionships



W h ich  o f  th e se  b e n e f it s o f  jo y  is m o st  im p o r ta n t  to  
y o u  r igh t  n o w ?



DEFINING JOY

An inte ns e  mome nta ry e xp e rie nc e  of p os it ive  e motion
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4.	Preview: In this lab, you'll explore why you may struggle with change, and you'll learn how to apply the science of behavior change to actively hold yourself accountable. You'll also learn how to invite others into this important work. To facilitate your investment in anti-racist work, we‘ve included a guide. Please use it during our time together.



ORGANIZATIONAL COMPONENTS OF JOY

Ha rmony

Imp a c t

Source: Ha rva rd Business Review

Ac knowle d g e me nt
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4.	Preview: In this lab, you'll explore why you may struggle with change, and you'll learn how to apply the science of behavior change to actively hold yourself accountable. You'll also learn how to invite others into this important work. To facilitate your investment in anti-racist work, we‘ve included a guide. Please use it during our time together.



Source: 2018 A.T. Kea rney survey by Siegl+Ga le

WHAT DRIVES JOY
AT WORK



Source: a esthe ticsofjoy.com



SAY "YES" TO NATURAL LIGHT.



GO BEYOND NEUTRALS.



P ublicolor  a t  F r eder ick D ougla s 
Aca demy in  H a r lem



E mma n uelle M our ea ux 
r en ova t ion  in  Shin juen  N ur sin g 

H ome, Ka w a goe- City

INTEGRATE ABUNDANCE THROUGH 
COLORS AND SHAPES.



THE LITTLE THINGS
ARE THE BIG THINGS.



TO FIND MORE JOY
YOU HAVE TO FEEL IT.



JOY IS SOMETHING YOU CAN 
CREATE FOR YOURSELF.



THERE'S MORE THAN ENOUGH JOY
TO GO AROUND.



JOY MAKES MORE JOY.



W h a t’s o n e  w a y  y o u ’ll p r a c t ice  jo y  to d a y ?



NEXT STEPS IN CULTIVATING JOY

So Wha t: Creating little moments of joy is vital to our overall wellbeing.

Say What: Invite others into a joy practice to enhance your health, relationships, etc.

Now What: Check out the handout to integrate these insights and practices into your workday.
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