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PRIVILEGE: 
 “A right or benefit that is 

given to some people 
and not to others” 
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PRIVILEGE: 
 “An invisible package 

of unearned assets” 
-Peggy McIntosh 
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What’s 
wrong 

with this 
map? 
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EQUITY 
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EQUALITY vs. EQUITY 



© 2017 



© 2017 

Activity: Privilege Walk 
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Privilege Walk Debrief 
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The Little Things Matter 
From Micro-inequities to Micro-affirmations 
Presented By: Lor Lee, Director of Diversity and Inclusion 

Presenter
Presentation Notes
Welcome to The Little Things Matter presentation. If you’ve never heard of the terms micro-inequities and micro-affirmations before, don’t worry. 
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Presenter
Presentation Notes
Before we get into defining some terms let me share with you some interesting facts.
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Micro-inequities are… 
subtle sometimes subconscious, 
messages that devalues, 
discourages, and ultimately impairs 
performance. 

Presenter
Presentation Notes
It is these micro-messages that build up and can have a big impact on our relationships with our colleagues. These “miss communications” can lead to micro-inequities. Micro-inequities break connections between people. They are…– Tiny, pervasive, cumulative, discouraging – Often semi-conscious – Lurking just below the surface – Built into an organization’s culture – Lead to damaged self-esteem, withdrawal – Discourage creativity and risk-taking Because these messages are often subtle, they’ve been largely overlooked by leaders in organizations. Yet their impact is enormous. 
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Presenter
Presentation Notes
How do micro-inequities show up? Let’s explore a few ways.
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Presenter
Presentation Notes
Imagine there is a new employee on your team. Your manager walks that new employee around introducing him/her to the team. The manager introduces each member of the team by their name, what they do, and how long they’ve been a part of the team. When they get to you, your manager mispronounces your name, misrepresents what you do, and says that you’ve been with the team for about a year when in fact you’ve been on the team for more than 2 years. So how we greet one another, how we are introduced, and whether or not we get introduced, is one way in which micro-inequities can show up.
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Presenter
Presentation Notes
Now imagine this. What if you were sitting around a table brainstorming and you came up with an idea only to be dismissed quickly by the team leader. Ten minutes later another team member comes up with the same idea and it is acknowledged with high regard. If that happens over and over again how would you feel? What would you start doing? You might start feeling like you aren’t listened to. Leading to the likelihood that you won’t share your ideas next time.
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Presenter
Presentation Notes
How about when your team goes to lunch together and forgets to invite you…again…for the fourth time this week.
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Backhande
d 

complimen
ts 

Presenter
Presentation Notes
Compliments such as “You speak such good English. You don’t even have an accent!”…“You clean up real nice.”…”You’re not what I expected.”…”You would be perfect for the team but I found someone else.”…”It’s great that you were able to…but you’ll be a real asset when you learn to…” are what are known as backhanded compliments. A backhanded compliment is an insult disguised as a compliment. It is generally used to belittle or condescend. It can be used to insult someone in a subtle way. 
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Presenter
Presentation Notes
You can think of micro-inequities like this mosquito. Alone, one mosquito bite might itch, but it may be bearable. 



© 2017 

Presenter
Presentation Notes
But when a swarm of mosquitoes attack you all those little spots that itch can become unbearable. 
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Presenter
Presentation Notes
These isolated small messages may not have a large effect by themselves, but repeatedly over time they can have a massive impact and lead to feelings of exclusion.
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What can 
you do? 
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Presenter
Presentation Notes
Think about who you are including and excluding. Be intentional about including the voices of all of your staff in the development of team goals, responsibilities, and work efforts.
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Presenter
Presentation Notes
Ask your self the following questions…Who do I regularly connect with on this team?…Are they the same people?...Do they usually have the same interests as I do?
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Presenter
Presentation Notes
Examine whose contributions you are most likely to recognize. Do I only notice the extroverts who are vocal about their accomplishments? How can I recognize all employees in a way that is appropriate to the individual?
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Presenter
Presentation Notes
Whose mistakes are you noticing and who do you reprimand most often? 
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Presenter
Presentation Notes
By examining these types of behaviors you can extinguish some of the micro-inequities that people experience. You can also intentionally behave in ways that affirm by practicing micro-affirmations.
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Micro-
affirmations 

Presenter
Presentation Notes
Micro-affirmations are…tiny acts of opening doors to opportunitygestures of inclusion and caringgraceful acts of listeningpractice of generosity by consistently giving credit to othersfair, specific, timely, consistent and clear feedback that help a person build on strength and correct weaknessAffirming people and their work helps them do well. Having consistent, appropriate affirmation of others can spread from one person to another—potentially raising morale and productivity. It helps everyone. Micro-affirmations are particularly helpful for department heads, and anyone who is senior to another person, to “model” affirming behavior. It may be hard but if you try to affirm others in an appropriate and consistent way, you have a good chance of blocking behavior that you want to prevent.
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Thank you! 
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